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Scope Statement
Project Objectives


The objective of this project is the construction of 5 miles of railway embankment following the specifications and time table established by our customer, the government of Venezuela (more specific, the State Railways Autonomous Institute (IAFE)).  Our main goal is for the IAFE to grant us follow up contracts (more miles) as the result of the successful completion of this project.
Product Scope Description

Our Company (“Projecto La Torre Incorporated”) has been contracted by the ministry of infrastructure of the government of Venezuela (short for “Republica Bolivariana de Venezuela”) to construct 5 miles of railway embankment at a remote location in the state of Guarico (8 hours drive from the capital). This project is part of the initiative by the government of Venezuela to expand the national railway system as stated in Venezuela’s constitution of 1999.

The project involves: Financing, recruitment, construction of temporary infrastructure (dorms, cafeteria, offices, storage, etc), purchase of machinery, purchase materials. And the construction of train tracks bed.

Project Requirements 
· 5 miles of railway embankment should be constructed
· 9 months should be duration of product creation
Product Boundaries 

· Only 5 miles of railway embankment will be installed
· Company is not responsible in laying down the actual metal train tracks. Installation will be done by another company scheduled to work right behind us
Product Deliverables:

· 5 miles of railway embankment should be constructed

· Project is finished before the rainy season

Product acceptance criteria:
· 5 miles of railway embankment installed up to specifications (please refer to “Project Specifications”)
· Project is finished before the rainy season 
Project Constraints
· Time: 9 months

· Money: $4,000,000

· Quality: 5 Miles of railway embankment should be ready to be used for installing metal train tracks

Project Assumptions
· Project will be completed before the rainy season begins (end of April). Work cannot be done during the rainy season
· Temporary infrastructure and heavy equipment will be reuse to build additional railway embankment miles outside the scope of this project. It is expected that The State Railways Autonomous Institute (IAFE) will grant a new contract after they original contract has been completed up to theirs satisfaction. 
· We do not have to worry about unions
· Bribery is part of the culture in this part of the world
· Unknown irregular groups are known to be present in the area. Security, in the form of armed guards, is required to avoid theft of equipment
Initial Project Organization


Government of Venezuela:
· The State Railways Autonomous Institute (IAFE)


        !


Project  Management Team:
· Raisa Spector - Project Manager (Lead, VP)

· Omar Mahmoud (PM, Finance)

· Roberto Masciovecchio (PM, Procurement)

· David Saavedra (PM, Real Estate and Facilities)

· Mark Sanbower (PM, HR, Government)

· Suzanne Smith (PM, IT, Security)



        !


Projecto La Torre Incorporated Company:
· 28. Construction Workers
· 20. Machinery Operators
· 3. Mechanics
· 2. Mechanic assistants

· 2. Drivers

· 1. Topographer
· Security

· 2. Security guards

· 4. Support personal.

· 1. Office assistant
· 1. Accountants
· 1. Administrator
· 1. Chief buyer and storage
Initial Defined Risks

· Rainy season may start earlier

· Equipment delivery may be delayed

· Instability of local currency

· Political unrest
Schedule milestones
· Acquire financing (due on 08/29/08)
· Successful recruitment (due on 09/30/08)
· Construction of temporary infrastructure (due 11/28/08)
· Purchase of heavy equipment (due on 12/15/08)
· Purchase of materials (due on 12/15/08)
· Construction of railway embankment (due on 03/31/09)
Fund Limitation

$4,000,000
Cost estimate

	Items
	Cost in Bolivares
	Cost in US Dollars

	Heavy equiptment and Materials
	10000000000
	$2,222,222.22 

	Mayor Maintance
	1500000000
	$333,333.33 

	Minor Maintance
	360000000
	$80,000.00 

	Gas and Oil
	855000000
	$190,000.00 

	Construction Workers
	849333333.3
	$188,740.74 

	Security
	60666666.66
	$13,481.48 

	Support Personal
	297000000
	$66,000.00 

	Temporary facilities
	2000000000
	$444,444.44 

	PM Team
	891000000
	$198,000.00 

	TOTAL COST
	16813000000
	$3,736,222.22 

	Eschange rate (Bolivares per $)
	
	

	4500
	
	


Project Configuration management requirements

· CM should ensure accurate and up-to-date documentation and distribution of all relevant product components and project information
· The configuration management plan should be produced as part of the project initiation document
· A configuration item description record should be used to record the information needed to identify and track each configuration item through its development life cycle
Project Specifications

 
5 miles of the railway embankment, the embankment must measure approximately 47 meters in length at the base and about 17 meters in length at the top.  The Embankment (including the base) has to be a least 5 meter tall, since the rainwater, at its highest level, should never reach the tracks. Please refer to the picture bellow:



[image: image1]
Approval Requirements
· The State Railways Autonomous Institute (IAFE) approval of the project deliverables required
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